
Inventory Model created for the Distribution business
Purchasing and Operations teams collaborated with and trained
on the usage and output of the model
Optimum inventory levels obtained and verified
Translated the model to the Wire Harness division to align the
Company approach to Inventory Management
Led the Wire Harness team to resolve an Inventory discrepency
before year-end close.
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INDUSTRY:
RELATIONSHIP: May 2023 - Present

INITIAL SCOPE:

RESULTS:

SUMMARY:

Inventory Optimization
Inventory Model Development & Launch

This is still an active project where benefits are expected to be realized
in the first half of 2024.
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