
Designed enterprise business system to incorporate and connect
their largest Value Streams for the business
Detailed out the Processes, Objectives, KPI’s and Maturity Model
Developed the Model Line for 3 Business Units

INDUSTRY:
RELATIONSHIP:

INITIAL SCOPE:

RESULTS:

SUMMARY:

Enterprise business system design & development
Operational Excellence Program Development

Once the Model LInes were identified and detailed, the Executive
Leadership Team decided to go with in-country support in Denmark.
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