
Value Stream Map complete which detailed root cause of several
key areas to improve
Quality Playbook for ISO Compliant Operating Procedures
Project Mgmt process reengineering from Launch to Installation
Tollgate requirements and flowdown to Commercial,
Engineering, and Operations
KPI’s developed for Tollgate process for predictable delivery

INDUSTRY:
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SUMMARY:

Value Stream Mapping of Order to Commision
Development of Playbooks for multiple functions

This is an active project.  The improvements will
begin to show in 1Q24
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